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By Marky Medeiros, MSN, RN

What to look for when hiring a Magnet Program Director (MPD):
e He/she lead an organization through a successful Magnet® Designation or Redesignation
o Including writing and submitting a document
o Completing demographic information (DDCT)
o Site visit preparation and site visit execution
e He/she has experience with leading/enhancing shared governance in an organization
e He/she experience with developing and implementing structure and processes needed to successfully
complete a journey to excellence
o Experience with development/evaluation a Nursing Professional Practice Model
Experience with developing/enhancing peer feedback process
Experience with nursing recognition and rewards
Experience with Evidence Based Practice/Nursing Research
Experience with tracking and evaluation of outcomes
= Nursing Sensitive Indicators
=  Patient satisfaction
= RN satisfaction
e Possesses organizational skills
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e Possesses excellent communication skills
o Writing
o Public Speaking

Most organizations on a journey to excellence search for an experience person to lead their journey to
excellence. The problem is there is not a huge pool of people who have successfully lead or co-lead a Magnet®
journey. It is difficult if not impossible to find an experience MPD. What options are available if you cannot find
an experience MPD?

My advice is to “grow your own”. Nurses who have longevity in an organization and are involved in
organizational decision making often make great MPDs. Someone who has history with the organization and
knows what’s happening currently can write with knowledge and passion about the organization. Often nurses
who have served on the Magnet Champions committee or other organizational level committees/councils, who
have been to a Magnet Conference, and who understand Magnet® principles can be mentored and coached to
be excellent MPDs.

At Creative Health Care Management our consultants have many years of experience with coaching and
mentoring new MPDs. We know what it takes to lead a new MPD through the process. We have been through
the process ourselves and with many different organizations (with 100% success). We are prepared and eager
to mentor and coach your new MPD.

If you are interested in growing an MPD in your organization and would like mentors with MPD/successful
Magnet Journey® experience contact Marky, Amber, or Gen.

Marky Medeiros mmedeiros@chcm.com Gen Guanci gguanci@chcm.com Amber Orton aorton@chcm.com
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