
STRUCTURES AND PROCESSES 
SOLUTIONS™

Magnet® Strategic Planning Retreat
This one-day retreat helps leadership, staff champions, and other stakeholders plot a course and
develop a timeline for structure and process implementation as well as document, demographics, and
other professional practices that need to be accomplished for your successful journey.

It is essential that everyone in an organization understands what a journey to excellence means for the
entire organization and their role in and on the journey. Keep your organization informed and moving
in the right direction by creating a road map and journey timeline.   
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Let us help you be successful!
Gen Guanci - gguanci@chcm.com

Marky Medeiros - mmedeiros@chcm.com

 
CHCM.com

800.728.7766

Creating a Road Map for your Journey Workshop
This one-day workshop is for nursing leadership, council members and those with an interest in
pursuing a Magnet   journey. The workshop includes an overview of the history of the ANCC Magnet
Recognition Program , program goals and benefits, as well as the essential elements seen in successful
Magnet  organizations. Participants will leave with tools to expand upon their current journey road
map.
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Additional Needs-Based Structures and Processes Solutions
Peer Feedback Process
Professional Practice Model Creation and Implementation
Care Delivery Model
Nursing Research and Evidence Based Practice
Professional Advancement Programs
Transition to Practice 
Shared Governance Support
Annual Report
DDCT support
Creative Health Care Insight Platform


