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Site Visit Preparation

Nurse leaders are often unaware that they are responsible for ensuring their areas are 100% prepared
to be showcased during the site visit. We support nurse leaders through a half-day interactive session
that focuses on their specific role in site visit preparation.
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®

There are many demands placed on an organization as they prepare for the last phase of their
journey. Organizations that complete a mock survey do much better during actual site visit than those
who do not. It is very common for staff to be uncomfortable with this type of process and they often
need coaching. To ensure you experience a successful ANCC site visit, we offer the Site Visit
Preparation package which includes six days of consulting time provided in the following deliverables: 

Mock Magnet® Survey
®This two-day mock survey conducted by two consultants will closely replicate your Magnet   site visit.

While the focus of the survey is on the clinical nurse, it also includes a variety of sessions with
organizational key stakeholders and those responsible for performance improvement. The survey will
identify areas of vulnerability and risk that could arise during the actual site visit so they can be
addressed proactively.

®

Foci #1: Nurse Leaders

We support your “staff voice” team and help them explore their role in the site visit preparation. We do
this through a half-day interactive session that explores options for educational materials and activities
to foster organization-wide preparation.

Foci #2: Magnet® Champion Group

On top of all the staff preparation there’s a great deal of effort and coordination that goes into the
logistics of the site visit as well. One of our consultants will spend a day with your MPD and the others
responsible for various aspects of the site visit to co-create the communication and logistical plans
necessary for success.

Foci #3: Site Visit Logistics

Resource Bundle
We taken the stress out of the development of site visit education materials by developing a bundle of
customizable templates for your team to use.




