
 

 
 
 
 

Shared Governance Strategies that Work Workshop 

In January we hosted another highly successful Shared Governance Strategies that Work workshop.  
Participants included all levels of nursing leaders, shared governance council chairs/co-chairs, MPDs, 
and council members from organizations who are just implementing shared governance, those who 
were looking to strengthen their current structures, process and outcomes, to those who have had 
shared governance in nursing for many years and are now looking to expand to an interprofessional and 
whole organization shared governance culture.  

Here are just a few comments from the participants:  

Excellent information and presentation. 

Excellent program, I felt heard and appreciated hearing from others. 

The days flew by. You kept it upbeat and fun. 

Both of your personalities work great with this workshop. 

Outstanding workshop! Can you come to our organization to do this? 

If you were unable to attend and are interested in having Gen or Marky come to your organization to  
conduct a customized shared governance workshops, please drop us an email gguanci@chcm.com or 
mmedeiros@chcm.com 
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