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Ways to Discover Your Best Self at Work

You've probably heard the statistic that nearly 70% of people are
disengaged at work. In fact, there is a good chance you might be
struggling to stay engaged, too. We spend nearly a quarter of our
lives working. And let's face it, how we feel about our work impacts
every other part of our life. There is no magic compartment we can
put work into when we leave our office, clinic or unit. It only makes
sense to figure out how we can make our work life meaningful and
positive.

Continue reading for ways to help you be your best self at work.

Turning Crisis into Opportunity

If you are a leader when it comes to managing a crisis, it is not a
question of "if" but a question of "when." And unfortunately, you
cannot pick your crisis. So, in 2016, when St. Luke's Magic Valley
in Twin Falls, Idaho experienced a devastating sentinel event,
coupled with changes in leadership and a major EMR conversion,
the organization was confronted with a tsunami of negative emotion.
The levels of fatigue, distrust, burnout and likelihood of a wave of
resignations threatened the medical center.

How one organization regained trust and reconnected to their purpose.

CHCM Approved as a General Services
Administration (GSA) Contractor

Contracting with Creative Health Care Management just got a lot
easier for government agencies now that we have received a GSA
Federal Supply Schedule Contract. This means that our product and A.
senvice purchases can be made directly from our GSA Schedule jpi
Contract, eliminating time-consuming responses to complex RFPs

and lengthy negotiations. Clients purchasing our products and
senvices through GSA also receive pricing discounts.

The Council Facilitator Role
An excerpt from Shared Governance That Works

As councils dewelop, restructure, or attempt to move from a stalled
position, a best practice to consider is using a facilitator. This role is
not filled by the chair or co-chair or leadership sponsor of the council.
The facilitator should be an individual who has no vested interest in
the decision or outcome and no wice in consensus decision making.


http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp7WTvZnHXgZ9pMm8MOBdRVILYLYo4-qgGBYq0l1a0w9L046vQWpWGJj06pwEZAshAsjeWfrJWqK-TyIP25hPAK_gP6wYnn2Tqd2q6c5mz7J8&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp88UVU6UQ2DS9pkLAhMhmpToLgW3cqo5OvSn2UM1i5pAh-rE1WSLhu0xNehnyAmPPliR6zDdmj3YtqtIvxfwGscPs_2lznkoTTj46jw4N8lqs8pqlKKSP_04je2BKUTIq6Eaqdmo3hul6SIOsNvtUpi1MGOQnEr6PcbfZKM3tU8_QVdD2cgicYmTHCpWZcbERw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp88UVU6UQ2DSbTeyRI_YpCFvKJFKmeXxBvTMy2n3K-jiHdTuJKkB1GLz89LdanUHMExiS8WpYSXCCasU_yeKIp0lIit9NfW8WkFucjoygHGJeXS6afL8lAc4c6nj8eo5613nt88S7L-24a4d0ZnZhsvmbsdDqrGUUPoK2KyvJsbGzqjtPFDDpN7gextqlWcGVA==&c=&ch=

The facilitator contributes structure and process to interactions so
‘ the group is able to function effectively and make high-quality
. decisions. The facilitator's primary role is to pay attention to the
process and ensure that it is followed.
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GOVERNANCE Continue reading about the council facilitator role.
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Upcoming Events and Webinars

WEBINAR: Strategic Planning for Your Journey to Excellence
Friday, June 29, 2018 - 12 pm CST WEESAA-I},ED

Relationship-Based Care Leader Practicum FOR YOU,
August 6-10, 2018 - Gettysburg, PA

2018 Combined Annual Gathering: Leadership, Resilience and
Body Awareness
September 26-28, 2018 - Minneapolis, MN

WEBINAR: Human Connection is the Foundation of the Patient Experience
September 28, 2018 - 12 pm CST

Leadership, Resilience and Body

Awareness
September 26, 2018 - 8:30-5 PM CST

As part of our 2018 Annual Gathering we are offering a day of
reconnecting with your resilience. This day of resilience is open
to everyone. Expect fun, learning, reflection, centering,
networking, best practices, creativity, innovation and the sweet
experience of like-hearted people.

Register today!
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2018 ACHE Book of the Year!

Advancing Relationship-Based Cultures explains and expands a
fundamental and often overlooked truth in health care: It is the
confluence of relational and clinical competence that advances

ADVANCING relationship-based healing cultures. A relationship-based culture is
RE%B%%S{}&E%SED one in which a critical mass of people provides care and senice with

relational competence. In these cultures, the skills that foster
relational competence are actively dewveloped, nurtured, practiced,
reinforced, and evaluated. While countless thought leaders have

; championed the importance of improving relationships, this book
provides a practical how-to for the creation and nurturance of healthy
N NRSETEEN b relationships in health care.

EDITORS

Read a sample chapter and visit the bookstore here.



http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp88UVU6UQ2DSsxlRfrOfM1LeNwMjvjIYQ8AmIlCgZQ6QpXHU-GH-Gr5aLuRhT_JCNY-IV1On42n5fwdnehKIoSEYGyx82o16JExCrq4hlx5cXat4A2BfCZ8BV065JHOIAUx7yMZ2Ye3VMHF3tvzsN-FVjGIhCMxNk3g3Mj2OqDSR0M1auw_yXFw=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp_ubkIRr-iHDwCidFz4SWhBLyo8T3b7Zy-Tbo0QQFDZSo7aAToHDlCk93MJhyIkEw3VKPBoUgf746pbY3pngzmH-zjEDxtSJWekITRPoAsSk3eYiR4wkreu4FC3B9ZpMkvIa1hzdJlMuICjPUI8j25a0XHG8ShG3JvILjwAe0Z2gD18wAdspqyaBgnO_fGwXAA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp_ubkIRr-iHD0SrLfn6HdlI7d6RS0aXgtuA0oRzBYT4rl-a8mluDN1dh_BiGFYN81BYWZRd89p2mxvfjfu3GlGCbUeBVZnJhVIvHPNZFOhMk_5iLbNK23IV-ci9LtKyJvFqpbSzbItkRIcLi8b2G5osRNsszDNZ-gUv5sdONOAAfhu8x2JAR5oc=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp88UVU6UQ2DS7uVwwYf2shK8N0lcvejGiVhLZLokc0j4MIIvYnB9aBrho8kZHAFdTOPlSrqbxQY3zoEJiouiEMGAl7vIimDOJAbAWgW04Yal8J3UX-oig5ebflFYavb0PqL1MqTxb3lUwsLBPthiqI0_tIoJtZlH35616qGi5q3vAcT_ZBmv9URbdEajbNkTYSNYMjkSyAKGG6YncFeTNvcIVzNLlKCbTQ==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp88UVU6UQ2DSiGD4Y-39x8f_9jgL6wND5tJ9f23RKKn-2iZE3xaC0Nrvy4Ukk5KvZNwUf1kRuZYTtcgRzXSWn0o3IcgkEwc3NYFaTyGn_k4gEdw90BbO9dZyUEIV_fqN9FBKq7yOt6JpFkqYpLfJ82N9z4AC0ZalhPdHPqtUXM5Vpj8TT1DLpnz8g1fVnwKBRpiSO9QzlrSZ&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp88UVU6UQ2DS7uVwwYf2shK8N0lcvejGiVhLZLokc0j4MIIvYnB9aBrho8kZHAFdTOPlSrqbxQY3zoEJiouiEMGAl7vIimDOJAbAWgW04Yal8J3UX-oig5ebflFYavb0PqL1MqTxb3lUwsLBPthiqI0_tIoJtZlH35616qGi5q3vAcT_ZBmv9URbdEajbNkTYSNYMjkSyAKGG6YncFeTNvcIVzNLlKCbTQ==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp0y9UtqUlS0NYKuYVthhU24VSI2IX7vlj6_bPBTOcxnyX190eAswC5AnGsezer5pejXY43Oe8eNrrixaPcTCvzM_ohb81fdKnhYjW0JBRHXyMRmiyc5lK2Gqgg5lEHCW8NW-nCUTehhv210lTEZWrNXvMpyCW9PBYAqTJzah0OlDb5Hy0Vpu1wdQ_J65gY-HL0O_wb8lxcU7NY5Tdl-vtcH0-1af9g6d6wFIfOaXFnro&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDpwhnHk6iuDAv4OgOZ8bfB8MTzytXR2C1_LeK3-ZdsuaWNwDdTRISXPXqTWHF9-nxG6iIc-361RZBddZoq4vTL3yvHziDDUdqwHvIJnK8ajj-Uto-F0-RuwRdw7QDLqh49_WvEi5p01p7&c=&ch=

Remember your first patient?

Creative Health Care Management | 800.728.7766 | CHCM.com

STAY CONNECTED:
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http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp7WTvZnHXgZ9pMm8MOBdRVILYLYo4-qgGBYq0l1a0w9L046vQWpWGJj06pwEZAshAsjeWfrJWqK-TyIP25hPAK_gP6wYnn2Tqd2q6c5mz7J8&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp4ka_rRwWrDk3LcvoampMgBTmWiZHS2rCTP0b8msHI4Vtt-rnbHjE2pWEdKiyP1G3Wro0FHKqynb_DJHkZKHtsPmBTdvq19TVqxWLQoSbzcCM28p5gb1NiNeM8un7NVwCu_3GPoRO9aaW_ibSMrlXo0H861xEGJqJCwMdVNspBabwyMxu8lL_AAKzuAgHAewuQpRwqeyuSSd&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp4ka_rRwWrDkaxyZ9tQI2NryPlfgocr2az4VHvKqJKtmrJEl2YZDtu1D8tBUyhRp7mkDJyjop7iRhlGccdd13cjTCRXfchZhV8K7KyRlUg4LvEoL9f4wj8-3rxB-Qi886FduvLwPIXNcWAzBUwocDQA=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp4ka_rRwWrDkuH4LK7Q38Ihvzu_JV048SyHUdw_Bbu8CIJd_vJKuGZBKsVwuqYlIY8VdReuI8nILRaOs7RAsUCOxy7NbXoaZreZG_XsofAbbytCXctn2iUP4sG7bK-wml7Agh-cOzBzpVSsfi1Ed_OSv6g8tx4eIpBtTCNk6j-5QgzDTuc_cSiLcTnCt_4OhsX3MDMO2o60-bnOB1k402s4=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001yMqIa0J9IKcnGOlsTgkrf78l1TpQOotLvkG7BZLqdTRHNCy8qHUDp-Hev9KD4qHooicpg4mqRwtJRWKNpmgIFQMV5yDcJNKJ-psL3JioOuHlhsSHKuC_CeRTIT0mn6JZ4L7b-bUUhyqqrchlZxYGTenPanbzRmaRMynF9ylQuyg2JpN4XkQ8og6F_EuORlYq&c=&ch=

