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Celebrating 2017, Planning for 2018
A Note From Marky Medeiros, MSN, RNC-OB

As we bring this year to a close, we begin to think of what we will
accomplish in the new year. Most of us have thought about, reviewed, or
set our strategic priorities and developed new goals for the new year. For
those on a Magnet® journey, we begin reviewing and analyzing a new
Magnet Application Manual®. Before the year's end, let's reflect on the
work that has been accomplished in 2017. Let's take some time to
celebrate those accomplishments, recognize moments of excellence, lift up
the individual people/units/departments who have done incredible things,
and bask in the glory of work well done!

Continue reading Marky's note.

Think SMART When Setting Goals

Begin with SMART strategies when goal setting for the new year in councils, on units, strategically
for the organization, and with individual performance goals. Think SMART and take the first step to
enhancing outcomes.

e Use the SMART format: Specific, Measurable, Attainable, Relevant, and Timely
e Start small and exceed expectations! (Setting 2-3 goals at a time will increase your
chances of success)
e Write them down and let others know your goals
o For UPCs and shared governance councils submit to Coordinating Council or shared
space
o For personal professional goals document on performance appraisals or portfolios
o Develop action plan to accomplish the goal

More SMART things to think about.

It's Here! 2019 Magnet® Application Manual

[ felt like | was on baby watch. |, along with hundreds of others,
anxiously awaited the arrival of the newest edition of the American
Nurses Credential Center (ANCC) Magnet® Application Manual
family. It was finally here! The ANCC unveiled its long anticipated
2019 Magnet® Application Manual at this year's Magnet® conference
in Houston. As | arrived at the conference, the first stop | made was at
the ANCC bookstore to secure my new "baby".

Itis clear to me the ANCC took time and walked through each and every section of the Magnet
journey. The new manual provides additional clarity on what is required to be included in the
document. | know this will be greatly appreciated by journey organizations. While | am not
attempting to address all the changes, | have provided a high-level overview of what stands out to
me as being different.

Learn what's new, and what's changed.



http://r20.rs6.net/tn.jsp?f=001zNoUB5WGHTeBIh6jj1_icC1vE71Lbh9UM_EGshAEHKqx_ZEZ7vBszIlHR9TohoM8WFd4QwqlQXSJcuADtm8aN6op1i55yIyjBVlwLqWkkk3LtxR3mZ41F69L5pq4FgqEsO2fYyBjS9hR8crGineLAthqBq36BqTBS60BYvy8bbY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001zNoUB5WGHTeBIh6jj1_icC1vE71Lbh9UM_EGshAEHKqx_ZEZ7vBszE2oMB0kAaIJJX5_PSbnA_OzKuGVDMjTjApqFJl_CqBHeC7RHG1Gka74BctZrYRk0zG-3-cnnOlFmw5ot5CWN12Al469yGwuV7UpDqIuFoSnC7LWtnQwyxRl_G0ez2OqAt5m3Tzq_2OKm5uOJ7MLprMgQ_ueokLCR-XuiQ8f2xWDygfGP7gD126_K0g-BFuamLVn2anfCHd1xoSV1ZNtQ3U=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001zNoUB5WGHTeBIh6jj1_icC1vE71Lbh9UM_EGshAEHKqx_ZEZ7vBszE2oMB0kAaIJqEWEOa8NHWWKlxEgl6z5ZSfJ02P0skWOupEenPKee_phGqL_JkR-CMPH14OmUUb3l6ekMh6bz5D6qklToTBKWX5T86N2zgXT6c73Nyh86fahWxEtTvY1yt161tX_0DDyQUi6wNpzTPexDEHPgA-BClbfEoWdsvhnIk_BOH4xp0_VNwublfX2gNfUce5wJQUe&c=&ch=
http://r20.rs6.net/tn.jsp?f=001zNoUB5WGHTeBIh6jj1_icC1vE71Lbh9UM_EGshAEHKqx_ZEZ7vBszE2oMB0kAaIJ34_LrQeizVF3w4-P5tg3Gz39UGtkveXRrA-u_7ewpuDwmdQumba59KKFfORhJCpdy2GSLhC0UeovQ-4Gwt33lh5oR6iHmyqYbpAT1V8YytJCh5E_Dzu5Enc6v80CSmfu_vcy_CpmY4vt6UlAWvmlmoLiXKFbocie793KmxkrAOn7V95Ewj4kIA==&c=&ch=

FREE WEBINAR: Out with the Old, In with the New: Overview of the New
Magnet® Application Manual

Friday, December 15, 12-1pm CDT

Join Gen Guanci for a tour of the new ANCC Magnet Recognition Program® manual. Time will be
spent focusing on what's new, what's changed, and sources of evidence that specifically focus on
ambulatory settings.

Register here.

FREE WEBINAR: Unspoken Truths about Leading in Health Care

Tuesday, December 12, 12-1pm CDT

Join us for this insightful and practical webinar. Learn what two specific practices most
meaningfully engage staff while effectively, achieving better results for patients, families, and
colleagues.

Register here.

Client Successes!

We are excited to celebrate the success of two of our clients both
recently receiving that welcomed call from the ANCC.

Congratulations to our repeat client, Children's Hospital of Los
Angeles for their successful redesignation; and to Long Beach
Memorial and Miller Children's and Women's Hospital Long
Beach who also received notice of their redesignation. Both
organizations were among the few who go directly to site visit!
We salute your dedication to excellence, and are honored to have
partnered with you on your journeys.

Excellence Exchange Corner

Q: How do we engage staff to take the lead in leading
councils? We end up having the same Unit Council Chairs
every year.

A: One way to get staff engaged in taking the lead in councils is to
make it important, relevant, and meaningful for them. Clinical staff
leading councils is a hallmark best practice in shared governance
because they are staff driven and staff led. There are distinct roles for unit leaders on the council,
which does not include leading the council. In fact, in many cases, unit managers may not even

attend the council meetings.

Five tips to get clinical staff involved in leading councils.

Crafting Your Magnet®Document Based Upon the 2019 Manual

January 31 - February 1, 2018 - Fort Myers, Florida

This 2-day workshop offers an overview of best practices in Magnet® document creation, a
comprehensive discussion of the most recent updates on the Magnet® journey, and a writing lab.
Built on the NEW 2019 ANCC Application Magnet® Manual with learning/didactic time spent on
reviewing what is new, what has changed, and what was eliminated.

Event Details and registration.
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http://r20.rs6.net/tn.jsp?f=001zNoUB5WGHTeBIh6jj1_icC1vE71Lbh9UM_EGshAEHKqx_ZEZ7vBszE2oMB0kAaIJutRWVtCz5SsNIKKrU5lJs6a4emC5oI5-SAS-qT3yrXKg1Hpsb4ijtgu9gzuJBsWCE8VnV9ZrRKxomn8WTpBRZTHDiOyvU-gIdRuu6mqA0VV9KoQq10QSlYs7HH7dWt3eqxrheFNfP0DRva3ZLnbzwpOuKz09ZsHa&c=&ch=
http://r20.rs6.net/tn.jsp?f=001zNoUB5WGHTeBIh6jj1_icC1vE71Lbh9UM_EGshAEHKqx_ZEZ7vBszE2oMB0kAaIJutRWVtCz5SsNIKKrU5lJs6a4emC5oI5-SAS-qT3yrXKg1Hpsb4ijtgu9gzuJBsWCE8VnV9ZrRKxomn8WTpBRZTHDiOyvU-gIdRuu6mqA0VV9KoQq10QSlYs7HH7dWt3eqxrheFNfP0DRva3ZLnbzwpOuKz09ZsHa&c=&ch=
http://r20.rs6.net/tn.jsp?f=001zNoUB5WGHTeBIh6jj1_icC1vE71Lbh9UM_EGshAEHKqx_ZEZ7vBszE2oMB0kAaIJTGNsLqSmfdYgZz-i93nzZLKHaQKUqDCrrBeh10uor-Q0iyyI2pHWpFRTa23Sq6Crff-1q0u_q58OnWRUk1KcMLeGVlbS6iQpezjaBDBs604_F21aJmvUZRWZvW82k8Sw&c=&ch=
http://r20.rs6.net/tn.jsp?f=001zNoUB5WGHTeBIh6jj1_icC1vE71Lbh9UM_EGshAEHKqx_ZEZ7vBszE2oMB0kAaIJJ2YAH3hG-2ckfol4fyUHNfboQUW_iqDqCR5xP7QzQAE_NScjRdkuBe3MYNajGE9v67P4M55L8eP0WIcC84Tb6C12Wi6FWrlaLHEoVNedW0JF93sd4yaJqN-ZPWl5h0Qm_x6gkdmwcQo4n5j-OkchSYWqeI0SiGBBXs1jNzNKk7fqHQZ5HadOHw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001zNoUB5WGHTeBIh6jj1_icC1vE71Lbh9UM_EGshAEHKqx_ZEZ7vBszE2oMB0kAaIJJ2YAH3hG-2ckfol4fyUHNfboQUW_iqDqCR5xP7QzQAE_NScjRdkuBe3MYNajGE9v67P4M55L8eP0WIcC84Tb6C12Wi6FWrlaLHEoVNedW0JF93sd4yaJqN-ZPWl5h0Qm_x6gkdmwcQo4n5j-OkchSYWqeI0SiGBBXs1jNzNKk7fqHQZ5HadOHw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001zNoUB5WGHTeBIh6jj1_icC1vE71Lbh9UM_EGshAEHKqx_ZEZ7vBszMeiIzuoaxG3lsgfJoxgJaczYf2Kgk-sf9PgMmf6Eqzjro9v7ygqGqDMJtljgJ38RNgzMx4Gry3GLZFbAHCD5fDxt3bE_Gh45RSIHCIEjUPrw7EqDYtL9eSVI3uX1_m9lRz25Sek8_Xx-nhFDdOqrlgDKwktF422rUR2bO2P825aH0H8Sx1CV6GfI1a-AaKTzQ==&c=&ch=

Getting Clear on the 2019 Magnet® Data Requirements

February 2, 2018 - Fort Myers, Florida

Data drives both the timeline and the success of a Magnet® journey. The requirements for data
submission are changing, and the bar is being raised with the 2019 Magnet® Application Manual.
Event details and registration.

Relationship Based Care Leader Practicum

March 12-16, 2018 - Phoenix, Arizona

Join us for the five-day intensive practicum for Relationship Based Care (RBC) Leaders. We
believe it will be a significant and rewarding step in the successful leadership of RBC within your
organization.

Event details and registration.

Electronic Magnet® Document Submissions

By now you know that all documents submitted to the Magnet
Recognition Program® must be in an electronic version.When it comes
to deciding which way to go - web-based, CD, or thumb/flash drive,
there are several things to consider. Take the falowing survey to help
you determine what you are looking for in your electronic format and what
is BEST for your organization.
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Determine what is best for your organization.

o THE MAJORITY OF CHCM
100% of the organizations who have CLIENTS WHO SUBMITTED

DATSVTAG ol o8 SRIC W Ko MAGNET* DOCUMENTS IN 2017
comprehensive Magnet® journey B

support have successfully received their ACCERTID KEWRIVTEN AKID
initial designation or redesignation.
WENT STRAIGHT TO SITE VISIT!

Creative Health Care Management | 800.728.7766 | CHCM.com

MAGNET®, Magnet Recognition Program®, ANCC®, Magnet®, and the Magnet Journey® are registered
trademarks of the American Nurses Credentialing Center. The products and services of Creative Health Care
Management are neither sponsored nor endorsed by ANCC. All Rights Reserved.
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http://r20.rs6.net/tn.jsp?f=001zNoUB5WGHTeBIh6jj1_icC1vE71Lbh9UM_EGshAEHKqx_ZEZ7vBszCcnwmJnDVSiOYlNGuQNNqsDIeGRyKl-DtNTZZyemKikxgdgouQ95BOK7NO12q2WPdmxDlGvrNhUUH-QwS2qU3PeD8JGV9uvGtXGPDVaxWBzDiwsE6UFLhNhePjWvNq6_LxIB54F0wZybSaGnteK3oX-RLH-1OnXY370OqtfysUj0alWer6EpvSo19HHfUzhyE806gB4L0PB&c=&ch=
http://r20.rs6.net/tn.jsp?f=001zNoUB5WGHTeBIh6jj1_icC1vE71Lbh9UM_EGshAEHKqx_ZEZ7vBszCcnwmJnDVSiusprDqYyszCeqZCp4wJ8daTL5Vhg-fR7IpMyVEbblVB5q5ypSk5Xg8iZhLRUDSqQv-28pCJz_kgBRuiFYPl6Nl3FH2KXedjpqPFFhuoqe7R1fXbUXsEBLIrtR-cI3Qy53scYwwtQxYQ=&c=&ch=
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